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Department of Veterans Affairs

Direct Reimbursement Marketing Assistance 

Introduction

Brookfield Global Relocation Services (Brookfield GRS) can provide departure and destination services for employees relocating with the Department of Veteran Affairs (VA). 

Direct Reimbursement Marketing Assistance is a service available to those employees who have chosen to sell their departure residence under Direct Reimbursement, either from the onset of the relocation or after opting out of the Buyer Value Option (BVO) or Appraised Value Offer (AVO) programs.  

	Your choice to sell your home under direct reimbursement is irrevocable.  You cannot reenter either the BVO or AVO programs.


Direct Reimbursement Marketing Assistance provides you with marketing guidance from real estate experts. With this support, you will gain a better understanding of how to effectively market your home to achieve a sale.  If you choose to use the Direct Reimbursement Marketing Assistance service, you are required to list your home with a Brookfield network real estate agent and you must alert Brookfield when you receive an offer on your home.

Please note there is no Home Marketing Incentive allowable under Direct Reimbursement.

	Important! Please speak to your Relocation Counselor before contacting a real estate professional.


Direct Reimbursement Marketing Assistance is an optional service available to you, and your participation is strictly voluntary.  

	Neither Brookfield GRS nor VA is responsible for decisions you make relating to the sale of your home under direct reimbursement.


We encourage you to become fully involved in your homes sale process and work closely with the professionals who have been made available to assist you.  By working closely with your Relocation Counselor and your real estate professional, you will be able to effectively manage the sale of your home.  

	Please remember, Direct Reimbursement Marketing Assistance is an optional service available to you.  You are ultimately responsible for negotiating an offer with a buyer and successfully selling your residence.  


Destination Services are also available to you.  These services can be a valuable assessment tool for you and your family’s decision to relocate.  These services include destination real estate agent referrals, mortgage services, temporary housing referrals, rental and spousal assistance.

You can find additional information on PCS relocations at the VA website:

VA Intranet: 
http://vaww.fscdirect.fsc.va.gov/fas/pcs.htm
Departure Area Services

Eligibility

In order to participate in the Direct Reimbursement Marketing Assistance service, page 3 of your Travel Authorization (VA Form 3036c) must reflect use of relocation services.  Please note, you are only authorized to sell and seek reimbursement for the residence from which you regularly commute to and from work on a daily basis.  The home must have been your primary residence at the time you were officially notified by Human Resources to transfer to a new official station.


Expenses related to selling vacation/ secondary homes or investment properties are not authorized.

Marketing Assistance
As soon as VA submits your request for Direct Reimbursement Marketing Assistance, your Relocation Counselor will contact you to explain the listing and marketing of your home.  Placing your home on the market as advantageously as possible is a critical element in successfully marketing your home.  Your real estate agent will provide Brookfield GRS with regular updates on their  efforts to market your home. Your Relocation Counselor will share this information with you. The goal of these efforts is to help you obtain the best offer for your home within a reasonable time frame.

Your Relocation Counselor’s objectives are to:

· Help you identify a qualified broker to assist you in marketing and listing your home in a highly effective manner

· Work with your real estate agent to develop a strategic marketing plan to sell your home at the best possible market value

· In conjunction with your real estate agent, suggest any minor repairs and/or improvements to increase the marketability of your home

· Work with you throughout the marketing process for selling your home

How the Marketing Process Works…

The following is a step-by-step process of the Direct Reimbursement Marketing Assistance services provided by your Relocation Counselor.

Agent Selection & Market Analysis

Your Relocation Counselor will place a referral with two (2) area real estate agents who will visit your home and complete an Employee Relocation Council (ERC) Broker Market Analysis (BMA), used to prepare a marketing strategy.  The market analysis will describe the current marketplace along with the agent’s opinion of the most probable sales price for your home.  The analysis also contains a suggested sales action plan with recommendations for preparing your home for optimum market attention.  

If you were enrolled in the AVO or BVO programs, and are already listed with a Brookfield network real estate agent, you can continue to list with this agent.  Your Relocation Counselor will ensure your real estate agent is aware of your decision to opt out of the AVO or BVO program to proceed under Direct Reimbursement and will clarify the requirements for the Direct Reimbursement Marketing Assistance service.  Your counselor will also obtain a market update to review the current market data with you.

	You are required to speak with your Relocation Counselor prior to taking any steps to list or market your home.  You must list your home with an agent in the Brookfield GRS Broker Network. You should select your listing agent within 10 calendar days of receipt of the BMAs to eliminate the need to update the BMA data.


Listing Your Home

Your Relocation Counselor will ask you to select one real estate agent from the two you have interviewed.  You are required to list your home with one of the Brookfield recommended network real estate agents. He or she will then work with you to develop a marketing strategy and establish an attractive and realistic list price. 

Monitoring the Marketing Process

Your Relocation Counselor will work with you and your real estate agent throughout the marketing process to ensure maximum exposure for your home, provide feedback on the marketing process, and recommend strategy modifications, if needed.  

	Once you receive an offer, please contact your Relocation Counselor.  


Preparation for Closing the Sale

Your Relocation Counselor can review the terms of the offer with you and answer any questions you may have.  Once you and the buyers have agreed to the offer terms, you will sign the contract of sale and your real estate agent will forward the fully executed contract to the buyers’ agent.  Working with your real estate agent, you will proceed with the buyer’s inspections and clear any other contingencies to the offer.  Please note, Stewart Title is Brookfield’s preferred title company and is available as an option for the property closing. If your closing date should be delayed, please provide the updated closing date to your Relocation Counselor.  Your real estate agent and Relocation Counselor will monitor the progress of the sale as you prepare for closing.

Closing the Sale

Brookfield GRS and VA are not involved in the closing of your home.  You will attend your closing in person, or by using a proxy via power of attorney.  You will pay out of pocket for your customary seller’s closing costs and for any buyer concessions you agreed to pay for.  You will receive a final document package from the title company or attorney’s office.  This package should include your fully executed contract of sale, including any addendums and your final, signed HUD statement (with addendums, if applicable) or closing statement.  Please retain these documents for your records and for seeking reimbursement.

	You will sign your contract of sale and you are responsible to pay for your seller’s closing costs. Buyer concessions are not reimbursable.


Submitting for Reimbursement

You will submit for reimbursement through VA PCS Travel.  VA will reimburse you for customary and reasonable seller’s closing costs, actually paid by you and allowable in accordance with the Federal Travel Regulations and VA Travel Policy Directive.  Your reimbursement is based on your actual expense not to exceed 10% of the sale price.  Direct Reimbursement of your home sale closing costs is considered a taxable relocation benefit.  You will complete and submit an expense form along with all pages of your final signed HUD including any HUD addendums and your Good Faith Estimate statement; your signed contract of sale with addendums and any receipts for items paid outside closing for the reimbursement.

Any questions relating to Direct Reimbursement or filing your expenses should be directed to VA as they will process your claim.   Please contact your PCS Entitlement Counselor directly or the PCS Travel team at 800-521-1985 for questions.

	Contact VA with any questions relating to Direct Reimbursement or filing a claim for reimbursement. 


VA Direct Reimbursement Marketing Assistance Roles and Responsibilities

	Relocation Counselor
	VA Relocating Employee

	· Makes referral to relocation certified network Real Estate Agent
	· Works with Real Estate Agent for marketing/listing property for sale

	· Communicates marketing strategies and listing recommendations
	· Receives ongoing marketing strategies and updates from Real Estate Agent and Relocation Counselor

	· Receives notification of offer from VA employee or real estate agent 
	· Negotiates and signs offer

	· Your real estate agent and Relocation Counselor will monitor offer progress in preparation for closing
	· Proceeds with buyer inspection process and any other contingencies/addendums to the contract

	· Receives notification from real estate agent or VA employee of any delays to closing/confirmation of closing
	· Attends the closing, pays for closing costs and submits for reimbursement.


Destination Services

This service provides valuable information about the new area. Because selecting a new community and home is one of the most important decisions you will make as a result of your job transfer, VA encourages you to take advantage of this valuable service. You are not required to use any of these services.

Destination Real Estate Agent

Your Relocation Counselor will discuss your family’s specific needs, preferences, and lifestyle.  After review of your requirements, your Relocation Counselor will select a local real estate professional who is experienced in the areas of interest to you.

Your real estate agent will work with you to organize your house hunting trip so it is productive.  By planning in advance, the agent will be prepared to take you on area tours and discuss items of interest to you and your family.  Preparation gives you a better chance of quickly finding a residence to fit your needs at a price you can afford.

Once your real estate agent is contacted, he or she will provide the following information:

· Schools, churches, etc.

· Commuting times

· Child and elder care services

· Pre-selected homes for viewing

You should delay your home purchase decision in the new location until you have an estimated value on your present home, and you have been pre-qualified by a mortgage lender.  Home purchase decisions made with unrealistic expectations of current equity may result in over-commitment at the new location.

If you choose to rent in the new location, your Relocation Counselor can refer you to a rental professional in your new location for counseling on local rental practices.  Any costs associated with specific rental services, such as a finder’s fee, will be your responsibility and are not reimbursable.

Mortgage Services

You have the option to use any mortgage provider at the new duty location; however, five lenders (Premia Relocation Mortgage, PHH Mortgage, Chase, Citi Mortgage and Wells Fargo Home Mortgage) are part of the National Lender Program.  The National Lender Program is optional to you; lenders in the program are able to provide a wide variety of mortgage services to meet your specific mortgage requirements. Your Relocation Counselor will notify the lenders of your relocation so each may contact you to discuss their specific programs.

Premia Relocation Mortgage:  1-855-413-0917
PHH Mortgage: 1-800-848-9492

Chase: 1-866-715-5803

Wells Fargo: 1-866-937-9357

Citi Mortgage: 1-800-925-5319
Using the services of a National Lender Program offers many advantages:

· Expedited approval process

· Competitive rates and a wide choice of mortgage products

· Pre-approval prior to your home finding efforts

Please note, you will submit a claim for reimbursement of new home purchase closing costs through VA PCS Travel.

Temporary Quarters

VA has worked with Brookfield GRS and Bridgestreet, a temporary living provider, to provide employees options in regards to temporary quarters.  This is an option you may wish to consider when you are looking for temporary quarters.  You can view available temporary housing on their website based on your destination location or call for extended stay and suite properties.

Bridgestreet: 

1-866-484-0359 or http://extranet.bridgestreet.com/tqse
Oakwood: 

1-888-268-9998 or http://government.oakwood.com
Rental Assistance
NOTE: These services are at your expense.

VA has worked with Brookfield GRS and CORT, a rental assistance provider, to provide employees options in regards to rental finding. Your Relocation Counselor will verify your desired location, rental price range and house hunting schedule and transmit this information to CORT. You may also view the website below for a self search in your destination location.

CORT: 

1-866-833-7356 or  http://www.cort.com/clients/virtual/va
Dual Career Assistance

NOTE: These services are at your expense.

This program provides career transition support for your spouse in the new location. Brookfield GRS has established a relationship with Vandover, a global career management and relocation transition firm specializing in customized assistance to your spouse before, during, and after the move. Designed to help your spouse seek employment, reposition a career, or pursue entrepreneurial endeavors in the destination location, these services do not guarantee employment but will provide valuable support, direction, and resources during the transition.  Upon request, your Relocation Counselor will arrange for a Vandover consultant to contact your spouse to explain services and assess needs. 
Vandover: 

1-800-822-7345 or www.vandover.com
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